
Youth Mentoring Youth 
Best Program Ever!

Townsend Talk

Youth will always turn to youth for support 
before they will ask an adult. This is a fact! So 
why not train youth to be both ‘effective and 
affective’ mentors? 

There is no possible way to get enough 
professional counsellors and social workers 
into the places where they are most needed 
(indigenous people in our Canadian north and 
our urban ghettos). 

There are many Youth Support Programs 
throughout Canada, United States and 
Australia. For the most part, they are working 
successfully; however, there are too few of 
these programs and not enough training to 
empower youth to do the work of which they 
are capable. I have worked with youth for 
thirty plus years and know without hesitation 
the leadership that youth can offer their peers.  

I was involved in the creation of credit courses 
in secondary schools in Ontario for Peer Help 
Training. I wrote and published all of the 
materials required to teach Peer Help 
Training. I know first hand how impactful these 
students can be in helping their peers. When 
they are given the training, support and 
opportunities, it is amazing how many of their 
peers they can support successfully. Of course 
they need to know when to refer to the 
experts; but, that is part of their training—to 
know how and when. Youth typically are 
anxious to ‘make a difference.’ A Peer 
Program for Youth can positively impact the 
climate on an entire school and its community. 

Youth are becoming more isolated because of 
the technology. Yet, when you ask youth about 
their friends, they will say they have a lot of 
friends. The trouble is that they do not have face 
to face contact. It is short sentences through text 
messaging. 

Text messaging has had a significant impact on 
youth and it can be used to build up or tear down. 
Seldom is a person able to express their real 
sentiments through digital software. I have had 
numerous conversations with youth from a 
counselling perspective and on the streets in 
their environments. Perception and reality are far 
removed from each other because of the 
unrealistic impressions of television, video feeds 
on Facebook which are often inaccurate, and 
because of what is left out in a text message. 
Youth do not know if what they are being fed is 
fact or fiction. There is a great deal of mistrust 
with out leadership, our institutions, and our 
businesses. Youth are listening to their peers for 
the answers. 

So, how do we help? We need to promote 
programs for Peer Help Training. We need to 
fund the training of adults to teach and support 
these programs in their respective communities. 
Youth should be the focus! 
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Depression Leading To Suicide

Townsend Talk

There are many Social Workers and 
Counsellors available to counsel; but not so 
many in our toughest locations—indigenous 
people in the north of Canada and in our urban 
ghetto regions. In all fairness, it is difficult at 
best to attract our well-meaning professionals 
into these difficult cultures. Our governments 
and more local authorities have tendencies to 
hear about a problem and then throw money at 
it with passing solutions to help others feel like 
something is happening to reduce the stress in 
these areas. Profoundly, after years of research 
and trials, these approaches have little lasting 
impact. 

Counsellors know the phrase: “You can lead a 
horse to water, but you can’t make him drink.” 

So: “How many counsellors does it take to 
change a light bulb? — Only one, but the light 
bulb has to really want to be changed.” 

We know from the research that youth will 
engage with youth more readily than 
professional adults (Dr. R. Carr. www.peer.ca). 
In addition, youth are more likely to use text 
messaging than any other means of 
communication (Dr. D. Greenfield, www.virtual-
addiction.com). And, most importantly, those 
who have mentors are more likely to be 
successful in life and business (W. Townsend. 
www.intelligentleaders.ca).  

Many of us, who specialize in “Mentor Training,” 
understand the efficacy of these programs. First 
you need a “champion” who understands the 
principles of effective and affective mentoring to 
restart these programs yearly. Secondly, you 
need a model “Training Program” to train the 
mentors. Thirdly, there needs to be a matching 
approach that is monitored. Fourthly, a year end 
celebration that is tied to assessment. Lastly, a 
support to the champion in order to restart.  
This process is really quite simple!

Experts in the field suggest that a suicidal 
person is feeling so much pain that they can 
see no other option. They feel that they are a 
burden to others, and in desperation see 
death as a way to escape their pain and 
anguish. The suicidal state of mind has been 
described as constricted, filled with a sense 
of self-hatred, rejection, and hopelessness. 

In 2012, the year with the latest figures 
available, 3926 Canadians died by suicide. 
2972 were males and 954 were females. 
The suicide rate overall was 11.3 per 
100,000. For males the rate was 17.3 per 
100,000 and for females the rate was 5.4 per 
100,000. 

Given the data above, it is paramount that 
we as a community must take action that is 
different than what we have been doing. The 
time is now for change. We already know 
that ‘Peer Mentor’ programs work. They 
operate quite well in the field with youth 
helping youth. All we have to do is simply 
train youth in the principles of mentoring and 
then watch these young people lead. 

For those of us who have participated in 
Youth Mentor Programs, we know they work 
and all we have to do is set them up and 
then support them. Let’s get to it!
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