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‘Mentor’ and ‘Leadership’ Programs— 
impact the climate and culture of schools 
(Karcher, 2005). Students are capable of 
outstanding leadership when given the 
opportunities and constructs to be 
successful (Randolph & Johnson, 2007). 
The evidence is clear that those schools 
that embrace student leadership and 
mentor programs have more positive 
events, activities, student involvement, 
reduced drop-out rates (Carr, deRosenroll, 
& Saunders, 1993) and reduced discipline 
issues (Dubois, Portillo, & Rhodes, 2011).  

The following is a list of possibilities and 
approaches to encourage student 
leadership and mentor programs with a 
focus that is based on the curriculum 
available in the public schools of Ontario 
(Canada). All of these options are adaptable 
to any schools. Because most parents 
would like to see their children developing 
leadership skills and mentor strategies for 
success later in life, many of these options 
can be adopted by elite or private schools 
as a way of marketing the leadership 
opportunities available within their school.  

This article challenges schools, teachers 
and education leaders to embrace 
mentorship as a powerful strategy to

develop leadership skills within their 
students and school culture. Also, it 
outlines clearly the curriculum connections 
and possibilities for credit courses already 
provided by the Ministry of Education in 
Ontario. 

Secondary School Options 

1.  Full Credit Course: GPP30 (Ministry 
of Education Guidelines) 

A number of schools in Ontario are using 
this course code and offering grade 11-12 
students this grade eleven credit with a 
110 hours of class work. It is usually led by 
a Guidance Counsellor but not in all cases. 
Any qualified teacher can teach this course 
under the supervision of a principal. It is 
highly recommended that the teacher/
leader have some training to understand 
the applications of the principles in 
mentoring and coaching. Many schools 
use some of the class time to train the 
students and then have the rest of the 
hours for across-the-school 
implementation or to work in the 
community. PeerMentor.net published a 
300 page binder of proven mentor 
leadership training materials called “Peer 
Help Training” outlining everything a  
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teacher needs to run this course within a 
secondary school. (Townsend 2015) 

2.  Partial Credit Within Existing 
Courses 

Using this credit model, mentor leadership 
can also be run in partnership with a CO-
OP course code to increase the 
community hours for a student. Some 
schools have offered “Peer Helping” as a 
practical part of some of the Family 
Studies’ courses such as:  

HHD 30 (Dynamics of Human Relations); 
HIP 40 (Personal Life Management); 
HSP 3C & 3U (Introduction to 
Anthropology, Psychology & Sociology); 
and HSB 4U (Challenge & Change In 
Society).  

All of these courses focus on how to assist 
others with behavioural change and goal 
setting. In some schools, Family Studies 
has included the teaching of the theories 
of mentor/coach principles and linked 
them together with the co-op department 
for practical placements in the community. 

3. International Baccalaureate—(IB 
Course-Psychology SL/HL) 

Within the Human Relations part of these 
two courses, mentor/coach principles 
could be taught and applied across the 
school depending on how the supervising 
teacher wanted to approach this part of 
the course. It can be a powerful 
application of psychology, geared toward 

helping students learn practical 
applications for psychological 
principles. Again, the supervising 
teacher would need to understand the 
principles of coaching/ mentoring. This 
approach, as well, can be linked with 
co-op for placements with credits. 

4. Extra Curricular  

Coaching and mentoring in many 
schools is offered as an extra 
curricular activity with a Certificate of 
Participation given at the end of the 
school year or academic time frame. 
Some schools are using it as part of 
the “40 Volunteer Hours” that are 
required by the Ministry of Ontario in 
order to graduate. This requires a 
teacher to be attached as a 
supervisor. All of these suggestions 
require that a knowledgeable/
experienced/trained adult be attached 
to the activity as a “Champion” for the 
program. The most successful of 
these extra-curricular programs have 
an assistant teacher to act as support 
when needed and to sustain the 
program over a longer period of time. 
To have a succession plan (an 
Assistant Champion) for any program 
is wise to maintain stability for the 
program.  

5. Care For A Kid Program 

This is a simple program to setup, 
requiring only two voluntary meetings 
with the teaching staff (one at the 
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beginning of the year and one at the end 
for assessment). If you provide snacks, 
everyone shows up. 

This program has statistical evidence of 
having reduced the drop-out rate of 
secondary students from more than 5 
percent to less than 3 percent. Canada’s 
national drop out rate was 7.8 percent in 
2012. And, Ontario’s Student Graduation 
Rate has risen to 83.6 percent 
(Employment and Social Development 
Canada, 2015).  

The Care For A Kid mentoring program, 
established by school counsellor Tom 
Connolly, has had the greatest impact with 
the least investment of any student 
retention program. (For more information 
about this program contact Wayne 
Townsend at: 
waynetownsend@rogers.com.) 

Mentoring in Elementary Schools 

Many elementary schools across Canada 
take one to two days to teach mentoring/
coaching/ leadership principles that are 
used within their schools to promote 
student leadership and to impact the 
social climate of a school towards positive 
outcomes (Dubois & Karcher, 2005).  

These results have proven more valuable 
than most “Anti Bullying Programs.” To 
focus on the positive rather than the 
negative has a greater impact on the 
overall culture of a school. 

Independent School Options 

Here are some additional thoughts for 
independent schools. Harvard 
Business School recommends a 
number of strategies to their graduates 
when they are being solicited by 
marketing agents who are looking for 
the best leaders in the job market. In 
the interviews when graduates were 
given the opportunity to ask questions 
of the potential employer, they were 
advised to ask this question: “Do you 
have a mentor program?” The answer 
to this question will reveal whether or 
not the company has any intent to 
support the candidate after they are 
hired.  

Far too often companies will hire the 
best available and then not support 
them in their new work environment. 
So graduate students are advised to 
do their homework about the company 
and ask carefully if in fact they will be 
supported long term. Companies with 
specific mentor programs have 
proven, according to Clutterbuck 
(2014), to have less turn-over, greater 
productivity, and increased creativity. 

Mentor programs are also impactful at 
increasing emotional intelligence. Over 
the years, I have worked with 
numerous executives using Emotional 
Intelligence (EQ-i 2.0) assessments 
and found that using the training skills 
from mentoring helps the client 

Page 3

 Intelligent Leaders        The Intelligence Capital                      Waterloo Region, Ontario, CA.
  www.intelligentleaders.ca          1.519.745.8543                       waynetownsend@rogers.com

http://www.intelligentleaders.ca
mailto:waynetownsend@rogers.com
http://www.intelligentleaders.ca
mailto:waynetownsend@rogers.com


Integrating Mentoring With Curriculum  cont…

Townsend Talk

improve significantly in their emotional 
intelligence (Townsend, 2014). 

Marketing Options 

Schools ought to be offering mentoring/ 
coaching/leadership possibilities to all 
students to help them become stronger at 
human relations and leadership. Including 
this approach from within a school would 
set it off from the others as “the place to 
be, grow and learn.” From a parent point 
of view, parents want to see the 
possibilities of leadership for their 
children. If done well, this provides a great 
opportunity to market your school. 
Presently, no known schools (public, 
private, or independent) are using 
mentoring to market their school. 

Educators and school administrators have 
a great opportunity to set up something 
positive that will set a school apart from 
the others as the place to be for well-
rounded education. 

About the Author 
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and aspiring leaders through his blog 
site at: https://
intellligentleadersblog.wordpress.com.  

He is the author of several training 
manuals, and books on spirituality in a 
contemporary age. His latest book, 
Intelligent Leaders: Let Me Know 
When You Find One!, was given a top 
recommendation for its combination of 
humour, anecdote and leadership 
principles. It is now a Canadian Best 
Seller. 
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You don’t need to work 
alone—empower others! 
Wayne Townsend
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Townsend Publications are available 
direct at:  
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